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SECTION 1: PROJECT OVERVIEW 

Summary 
The Town of Landis, hereafter referred to as the “Town,” is accepting Requests for 
Qualifications (RFQs) from qualified, experienced professional consulting services to 
conduct a water and wastewater retail rate study and develop a financial roadmap and 
rate recommendations for the Town. 

The study will assess customer billing and demand, operating and maintenance expenses, 
capital improvement needs, debt service obligations, reserve requirements, and overall 
rate revenue requirements. The study will provide the Town with a decision-support 
financial roadmap and multi-year rate forecast designed to ensure adequate recovery of 
operating and capital costs, maintain appropriate financial reserves, support long-term 
utility financial viability, and responsible rate planning while minimizing significant or 
unexpected impacts to citizens' rates. 

The Town seeks water and sewer rates that adequately recover operating and capital costs 
and a financial roadmap for staff decision support. Analysis will review historical costs, 
customers, usage, demand patterns, capital spending, revenues, billing data, operating 
expenses, capital expenditures, debt service, reserve targets, debt service coverage, and 
financial policies. The study will rely on information provided by Town staff. 

The selected professional consulting provider will be expected to provide, at a minimum, 
the following services: 

• Project Initiation & Data Review:

o Conduct a project kick-off meeting to confirm the scope, objectives, schedule, and
work plan.

o Collect and review relevant financial, operational, customer, billing, and utility
system data.

o Review existing water and wastewater rate structures, including the current out-of-
Town rate differential.

• Customer Billing & Revenue Analysis:

o Analyze customer billing, consumption and demand patterns, and utility revenues.
o Evaluate current revenue performance and rate revenue requirements.
o Estimate potential bill impacts for typical water and wastewater customers.



• Financial Planning & Rate Forecasting:

o Develop a comprehensive financial plan with a five-year planning focus.
o Develop longer-range financial projections, as appropriate, recognizing uncertainties

associated with long-term assumptions and available data.
o Prepare water and wastewater rate forecasts using an Excel-based financial model.
o Assume the Town’s existing water and sewer rate structures, including the current

out-of-Town differential, will remain in place.

• Meetings & Presentation:

o Participate in up to four web-based meetings with Town staff during the study.
o Prepare and deliver one presentation summarizing study findings, financial

projections, and rate forecasts.

• Final Report & Project Completion:

o Prepare a final letter report documenting the study methodology, analysis, findings,
and recommendations.

o Complete the study with a target completion date of April 2027.

The Town’s current water and wastewater rates, charges, and applicable fees are provided in 
the attached Town of Landis FY 2026 - 2027 Fee Schedule. Respondents should review the 
current fee schedule as part of their evaluation of the Town’s existing rate structure and 

development of the proposed Water and Wastewater Retail Rate Study. 



Administration Fees 
Single Individual Paper Copies $0.25 
Single USB w/ Data   $15.00 
Copy of Town Code/Ordinance $55.00 
Copy of Individual Ordinance   $15.00 
Copy of Zoning Ordinance $40.00 
Payment Return Fee   $40.00 

TOWN LOGO MERCHANDISE 
Town Logo T-Shirt: 

(Small – X-Large) $25.00 
(2 X-Large – 3 X-Large) $25.00 

Town Logo Hat  $25.00 
Town Logo Umbrella    $35.00 
Town Logo Tumbler    $25.00 
Town Logo Water Bottle $15.00 
Town Logo Mug  $12.00 
Town Logo Tote Bag    $20.00 
Town Logo Toy Whistle $10.00 
Town Logo Sticker  $2.00 

Police Fees 
Accident/Police Report $15.00 
Fingerprints  $25.00 
Low-Speed Vehicle Registration $70.00 
Low-Speed Vehicle Renewal  $30.00 
Alarm Registration  $35.00 
Alarm Renewal  $20.00 
Off-Duty Minimum Rate  $45.00 per officer, per hour (4-hour minimum) 

Fire Fees 
Copy of Fire Report  $15.00 
Fire Watch/Standby Services $45.00 per firefighter, per hour (4-hour minimum) 

Town of Landis – Fee Schedule 
Proposed 7/1/2026 

Fiscal Year 2026/2027 
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Parks & Recreation Fees 
Daily Fishing Pass (16 years & over) $7.00 / $5.00 after 2PM 
Daily Fishing Pass (5-15 years)  $5.00 / $4.00 after 2PM 
Daily Fishing Pass (4 years and under) Free 
Annual Fishing Pass (Adult) $90.00 
Annual Fishing Pass (Child) $60.00 
Fishing – Live Bait $2.00 – $5.00 
Fishing Rods  $15.00 – $26.00 
Fishing Accessories  $1.00 – $10.00 
Concessions  $1.00 – $4.00 per item 
Kayaks  $7.00 per person, per hour (2 hour minimum) 
Paddleboats  $4.00 per person, per ½ hour (3 years & under free) 
Soft launch  $6.00 per day / $4.00 with Purchase of Fishing Pass 
Disc Golf Course Use  Free (must provide own discs for use)  
Tournament Fees $4.00 per player / $50 Non-Refundable Deposit 
Shelter  $25.00 per hour (2 hour minimum) / $85.00 for Full Day 
Campsites $20.00 per night* (per tent) 
Cabins  $60.00 per night* / $30.00 Non-Refundable Deposit 
Pool Membership (Individual Resident) $160.00 
Pool Membership (Family Resident) $260.00 (up to 4 members)  
Pool Membership (Individual Non-Resident)  $315.00 
Pool Membership (Family Non-Resident)   $465.00 (up to 4 members)   
Each Additional Family Member $40.00 (both Resident and Non-Resident) 
Pool Day Pass (Adult)  $14.00   
Pool Day Pass (3-15 years) $8.00  
Pool Day Pass (Children Under 3)  Free  
Summer Programs Pool Day Pass (15 or More) $8.00 per person (Summer Camps, Daycares, Etc.)  
Private Party Rental (3 hours) $550.00 (up to 50 guests) / Additional $85.00 (over 50) 

Pool Shelter Rental  $20.00 per hour / $85.00 for full day 
Linn & Graham Ball Field (per field pricing) $25.00 per hour / $35.00 per hour with lighting 

PLANNING DEPARTMENT FEES 
SUBDIVISION PROJECT 
Conveyance Plat $123.00 per new lot 
Exemption/Recombination Plat $123.00 
Sketch Plat Review $185.00 (1 acre or less) 

 
Preliminary Plat Review (less than 24 lots) $820.00 
Preliminary Plat Review (24 or more lots) $3,695.00 + $95.00 per lot over 100 
Preliminary Plat-Applicant Appeal $175.00 
Preliminary Plat- Minor Revision $397.00 
Preliminary Plat- Major Revision $1026.00 

Final Plat Review- Major Subdivision $422.00 per map  
(If a third submittal is required an additional review fee will be collected) 

Final Plat Review- Minor Subdivision $223.00 per map sheet 
(If a third submittal is required an additional review fee will be collected) 

Performance Guarantee Review (Letter of Credit, Bond, etc.) $7,481.00 
(Fee also applies to revisions, replacements, and partial release requests) 

$320.00 + $22.00 per dwelling unit (over 1 acre) 
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ZONING COMPLIANCE PERMIT 
Single, Two-Family Structures and Mobile Homes                                    
Single Family Attached/Multi- Family (condo, apartments, townhomes, etc.) $175.00 + $87.00 per unit 
Residential Addition/Accessory Structures    $115.00 
Fences         FREE 
Non-Residential                                                                                     
Temporary Construction Trailers     $175.00 
Temporary Use Permits      $115.00 
Home Occupation Permits      $165.00 
Zoning Verification Letter for Institutional Requests   $223.00 
Certificate of Non-Conformity Adjustment    $105.00 
Demolition Permit 
Change of Use Permit 
Special Use Permit Application    
 
ZONING AMENDMENTS 
Zoning Text Amendment $581.00 + $236.00 advertising charge 
Zoning Map Amendment $2,810.00 + $236.00 advertising charge 
 
SIGN PERMITS (only when obtained separately from primary development permits)  
Permanent Sign $287.00 
Outdoor Advertising Sign (Billboard)     $458.00 
 
ZONING SITE PLAN REVIEW 
Sketch Plat Review & Consultation                                 
Site Plan Review       $525.00 + $95.00 per acre 
(If a third submittal is required, an additional fee will be collected) 

 
BOARD OF ADJUSTMENT  
Variance Application (Residential) $395.00 
Variance Application (Non-Residential & Multi-Family) $597.00    
Appeals $600.00 (refunded if overturned) 
 
DOUBLE PERMIT 
Where construction begins without the appropriate permits in place, the permit cost shall be doubled.  
 
PLAN REVIEW 
Roadway (public and/or private) $4.95 per linear foot of street centerline 
Parking/Loading Areas (including access) $0.47 per square foot 
Storm Drainage $2.35 per linear foot of street centerline 
Water Lines $2.10 per linear foot of pipe 
Sewer Lines $2.35 per linear foot of pipe 
Stormwater Quality and/or Stormwater Detention Facilities   $12,165.00 per plan or per subdivision 
 
CONSTRUCTION ADMINISTRATION  
Roadway (public and/or private) $5.22 per linear foot of street centerline 
Storm Drainage $2.37 per linear foot of street centerline 
Water Lines $2.35 per linear foot of pipe 
Sewer Lines $2.45 per linear foot of pipe 
WSACC System Development Fee (if applicable) $2,968.00 per tap or structure 
Stormwater Quality and/or Stormwater Detention Facilities  $14,290.00 per phase and/or sub-area 
 
*If a third revision of plan(s) is required, an additional fee will be charged. 
*Plan Review Fees shall apply to the extent of any revisions made to plans previously reviewed. 

$175.00 + Zoning Site Plan review fee if applicable 
 

$105.00 
$185.00 
$2,282.00 + $236.00 advertising charge + 
Zoning Site Plan review fee 

 

$175.00 + $87.00 for permits subject to design review 

$320.00 + $22.00 per dwelling unit per session after initial 
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Sanitation Fees 
Garbage Collection $18.00 
Extra Garbage Can $13.00 
Curb  $15.00 

Water Fees 
New Service - Residential Deposit (Lease) $95.00 
New Service - Commercial Deposit (Lease) $265.00 
Service Fee (Monthly) $12.50 
Firewater Fee (Monthly)  $54.08 
Reconnect Fees (M-F, 8-5) $95.00 
Reconnect Fees (After Hours, Weekends, and Holidays Until 9PM) $190.00 
Meter Tampering Fee   *Cost of Meter
Meter Test (1 Free Test Annually)  $95.00
Tap Fee (3/4 inch) $3,566.00 (plus cost of additional services needed)

Tap Fee (1 inch)   $3,730.00 (plus cost of additional services needed)

Tap Fee (1 ¼ inch – 2 inch)  $5,028.00 (plus cost of additional services needed t)

Tap Fee (2 ¼ inch – 4 inch) $7,759.00 (plus cost of additional services needed)

Meter Change Out (At Owner's Request) *Cost of Meter
Meter Antenna Replacement  *Cost of Antenna
Connection Fee $1,349.00

Water Meter Costs 
 
¾” Meter  $924.00 
1” Meter  $1,215.00 
2” Meter $3,860.00 
3" Meter – 4” Meter $7,736.00 

FY27 WATER RATES 

Service Fee Town Rate Out of Town Rate 
Residential/Commercial $12.50 $12.50 
Industrial $12.50 $12.50 

Usage Bracket Town Rate 
Rate per 1,000 Gallons

Out of Town Rate 
Rate per 1,000 Gallons

0-3,000 Gallons $8.75 $10.40 
3,001-8,000 Gallons $9.00 $10.66 
8,001-18,000 Gallons $9.25 $10.92 
Over 18,000 Gallons $9.50 $11.19 
Industrial Usage $7.75 $9.61 
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Sewer Fees 
Tap Fee (Up to 4 inches) $5,383.00 (plus cost of additional services needed) 
Tap Fee (Above 4 inches) $7,051.00 (plus cost of additional services needed) 

Stormwater Fees 
Stormwater Residential Rate  $5.00 per parcel 
Stormwater Commercial Rate $5.00 per Estimated Residential Unit 

*One ERU is equal to 2,045 impervious square feet*

Electric Fees 
New Service – Residential Deposit (Lease) $195.00 
New Service – Commercial Deposit (Lease) $365.00 
Service Fee (Monthly) $20.00 
Reconnect Fees (M-F, 8-5) $95.00 
Reconnect Fees (After Hours, Weekends, and Holidays Until 9 PM)  $190.00 
Meter Tampering Fee  *Cost of meter
Meter Test (1 Free Test Annually)  $97.00
Meter Change Out (At Owner's Request) *Cost of meter
Rewiring Service (From Above Ground to Underground)  

Electric Meter Costs 
1s Type Meter  $394.00 
2s Type Meter  $394.00 

3s Typer Meter  $651.00 
6s Type Meter  $688.00 
9s Type Meter  $651.00 
15s Type Meter $651.00 
36s Type Meter $651.00 

FY27 SEWER RATES 

Service Fee Town Rate Out of Town Rate 
Residential/Commercial $12.50 $12.50 
Industrial $12.50 $12.50 

Usage Bracket Town Rate 
Rate per 1,000 Gallons

Out of Town Rate 
Rate per 1,000 Gallons

0-3,000 Gallons $10.70 $12.45 
3,001-8,000 Gallons $11.00 $12.76 
8,001-18,000 Gallons $11.20 $12.97 
Over 18,000 Gallons $11.30 $13.08 

Minimum $1,200 / Additional $9 per foot above 100 feet
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Security Light Fees

AVAILABILITY 
Security lighting is currently available to customers on any Town of Landis (“Town”) rate schedule upon 
request, pending availability. The monthly security light fee schedule is provided below. This cost may change 
annually based on the cost of service. Unmetered lights provided by the Town of Landis will be maintained 
by the Town of Landis Electric Department. To get service or request a light, please contact Town Hall. 

45 Watt LED $15.71 
48 Watt LED $15.71 
50 Watt LED $15.71 
50 Watt HPS $14.31 
133 Watt LED  $18.46 
150 Watt HPS  $15.71 
175 Watt MV  $16.66 
175 Watt HAN $23.84 
180 Watt LED  $22.01 
250 Watt HPS  $22.46 
250 Watt MH  $39.43 
400 Watt HPS  $26.18 
400 Watt MV   $19.82 
1000 Watt MH  $55.61 
One-Time Underground/Pole Fee (collected prior to installation) $821.10 
One-Time Underground/Pole Fee (with existing pole) $385.35 

TYPE OF SERVICE 
The Town will furnish single or three-phase 60-Hertz service through one meter, at one delivery point, at the 
available voltage. The type of service supplied will depend on the voltage available. Prospective customers 
should determine the available voltage by contacting the Town before purchasing equipment. 

SALES TAX  
Applicable North Carolina sales tax will be added to the above rates. 
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Section 2: Request for Qualifications 

Vendors are required to submit a Request for Qualifications (RFQ) that demonstrates the 
vendor’s qualifications, relevant experience, understanding of the project, ability to 
perform the requested services, and references. 

All Request for Qualifications submissions must be clearly marked “Town of Landis Water 
and Wastewater Retail Rate Study” and received no later than October 15, 2026, before 
2:00 p.m. EST. RFQs submitted by mail, email, or hand delivery must be addressed or 
delivered to: 

Attention: Victoria Martin, Town Clerk 
312 N. Main St, Landis, NC 28088 / townclerk@townoflandisnc.gov 

No RFQs or supporting documents will be accepted after the submission deadline. The Town 
of Landis assumes no responsibility or liability for costs incurred by contractors in preparing or 

submitting an RFQ. Firms assume all risks associated with late delivery, regardless of cause. 

IMPORTANT NOTE: All employees or personnel of the selected firm who will work on site will 
be required to submit a background check prior to performing on-site services. 

Request for Qualifications Content 

1. Request for Qualifications Form & Signature Page:
The Request for Qualifications Form & Signature Page must be completed and
signed by an individual authorized to bind the firm. An RFQ submitted without a
completed and signed form may be deemed non-responsive.

2. References:
The RFQ shall include a list of three (3) references, including the organization
name, address, phone number, and contact person. The Town reserves the right
to contact references other than, or in addition to, those provided by the firm.

3. Firm Narrative:
Provide a brief narrative describing the contractor's relevant experience, years in
operation, staffing and organizational capacity, and qualifications applicable to the
requested services.

4. Property/Liability and Workers’ Compensation Certification

5. Independent Contractor Statement

6. E-Verify Affidavit

mailto:townclerk@townoflandisnc.gov


SECTION 3: RFQ TIMELINE 

This is the Town's best estimate of the timeline that will be followed: 

Request for Qualifications (RFQ) due: October 15, 2026, before 2:00 pm 

Presented to the Town Council: November 5, 2026, at 5:30 pm 

Firm notification & contract negotiation: November 16, 2026 

SECTION 4: OTHER PROCEDURAL INFORMATION 

4.1 Other Procedures and Conditions 

The Town reserves the sole discretion and right to reject any and all responses received 
with respect to the RFQ and to cancel the RFQ process at any time prior to entering into 
a formal agreement. The Town further reserves the right to request additional 
information or clarification of information provided in any response. The Town also 
reserves the right, but is under no obligation, to waive technicalities and informalities. 
The Town shall make a selection as deemed in its best interest. A response to this RFQ 
should not be construed as a contract, nor indicate a commitment of any kind. 

4.2 Public Records 

Upon receipt by the Town, an RFQ is considered a public record except for material that 
qualifies as “Trade Secret” information under North Carolina General 

Statute § 66-152 et seq. The RFQ may be reviewed by Town staff and may also be 
subject to public records requests. To properly designate material as a trade secret, 
each firm must take the following precautions: (a) any trade secret material should be 
submitted in a separate document marked “Trade Secret - Confidential and Proprietary 
Information - Do Not Disclose Except for the Purpose of Evaluating this Request for 
Qualifications,” and (b) the same trade secret/confidentiality designation should be 
placed on each page containing trade secret material.  

In submitting an RFQ, each firm agrees that the Town may disclose any designated 
trade secret material to Town staff involved in the evaluation process and to outside 
consultants or other third parties retained to assist with the evaluation. Each 
contractor further agrees to indemnify and hold harmless the Town and its officers, 
employees, and agents from costs, damages, and expenses incurred in connection with 
refusing to disclose material designated by the firm as a trade secret. A contractor that 
designates its entire RFQ as a trade secret may be disqualified from the evaluation 
process.



REQUEST FOR QUALIFICATIONS ATTACHMENTS 

Town of Landis Water and Wastewater Retail Rate Study Form & Signature Page 

It is the intent of the Town to select the most qualified responsive vendor based on the 
vendor’s demonstrated qualifications, relevant experience, understanding of the project, 
ability to perform the requested services, references, and other factors the Town 
determines are relevant to the project. The Town reserves the right to reject any or all 
RFQs, request clarification or additional information, and waive technicalities or 
informalities when deemed to be in the Town’s best interest. Following selection, the 
Town may enter into contract negotiations with the selected contractor. 

The undersigned hereby submits this Request for Qualifications for the professional 
services described in this request and certifies that the information provided is true and 
complete to the best of the undersigned’s knowledge. 

Firm’s Name: 

Representative Name/Title: 

Address:  

Office Phone:   Cell Phone: 

Website:  Email:  

Compensation, payment terms, and the final scope of services will be established through 
contract negotiations with the selected firm and incorporated into the resulting 
professional services agreement. 

Authorized Signature: Date: 



Request for Qualifications References 

Please list three (3) client references. The Town reserves the right to contact references 
other than, and/or in addition to, those being furnished below. 

Firm Name:     

Address:       

Contact Name:          Phone: 

Business Relationship: 

Firm Name:     

Address:       

Contact Name:          Phone: 

Business Relationship: 

Firm Name:     

Address:       

Contact Name:          Phone: 

Business Relationship: 



Firm Narrative 

Firm Name:                                                                                                                                               

Number of Employees:                                               Years of Operation:                              

Current Clients: _____________________________________________________________ 

__________________________________________________________________________  

 

 
Please include a brief narrative describing the firm's qualifications, relevant project 
experience, key personnel, organizational capacity, and any additional information that 
demonstrates the contractor’s ability to successfully perform the requested services: 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



Property/Liability and Workers’ Compensation Certification 

The selected firm must provide a Certificate of Insurance including workers’ 
compensation coverage naming the Town as an additional insured with the minimum 
insurance requirements of $1,000,000. 

• I understand that, if my firm is selected, I will be required to provide a Certificate of
Insurance with a minimum coverage of $1,000,000 naming the Town of Landis as an
additional insured.

• I hereby certify that I have and will maintain in full force and effect a policy of
Workers' Compensation Insurance in compliance with the Laws of the State of
North Carolina with the following insurance company:

Insurance Company Name: 

Agent’s Name, Address, Telephone: 

Policy Number: Effective Date: 



Independent Contractor Statement 

It is agreed that nothing herein contained is intended or should be construed in any manner 
as creating or establishing the relationship of co-partners between the parties hereto or as 
constituting the Contractor as the agent, representative, or employee of the Town for any 
purpose or in any manner whatsoever. The Contractor is to be and shall remain an 
independent contractor with respect to all services performed. 

The Contractor represents that it has, or will secure at its own expense, all personnel 
required in performing services. Any and all personnel of the Contractor or other persons, 
while engaged in the performance of any work or services required, shall have no 
contractual relationship with the Town, shall not be considered employees of the Town 
and any and all claims that may or might arise under the Unemployment Compensation 
Act or the Workers’ Compensation Act of the State of North Carolina on behalf of said 
personnel arising out of employment or alleged employment including, without 
limitations, claims of discrimination against the Contractor, its officers, agents, 
contractors or employees, shall in no way be the responsibility of the Town; and the 
Contractor shall defend, indemnify and hold the Town, its officers, agents and employees 
harmless from any and all such claims irrespective of any pertinent tribunal, agency, 
board, commission or court. Such personnel or other persons shall neither require nor be 
entitled to any compensation, rights, or benefits of any kind whatsoever from the Town, 
including, without limitation, tenure rights, medical and hospital care, sick and vacation 
leave, Workers’ Compensation, Unemployment Insurance, disability, or severance pay. 
 

 
Contractor/Individual Name:   
 
 
 
Official Address:   
 
 
 
Signature & Title:   
 
 
 
Date:   



Certification Regarding Lobbying 
 

The undersigned Firm certifies, to the best of his or her knowledge and belief, that: 
 
No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to 
any person for influencing or attempting to influence an officer or employee of an agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress 
in connection with the awarding of any Federal Contract, the making of any Federal grant, the 
making of any Federal loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal Contract, grant, loan, or 
cooperative agreement. 
 
If any funds other than Federal appropriated funds have been paid or will be paid to any person 
for making lobbying contacts to an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this 
Federal Contract, grant, loan, or cooperative agreement, the undersigned shall complete and 
submit Standard Form--LLL, "Disclosure Form to Report Lobbying," in accordance with its 
instructions [as amended by "Government wide Guidance for New Restrictions on Lobbying," 61 
Fed. Reg. 1413 (1/19/96). Note: Language in paragraph (2) herein has been modified in 
accordance with Section 10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 
U.S.C. 1601, et seq.)] 
 
The undersigned shall require that the language of this certification be included in the award 
documents for all sub-awards at all tiers (including Sub-contracts, sub-grants, and Contracts 
under grants, loans, and cooperative agreements) and that all sub-recipients shall certify and 
disclose accordingly. 
 
This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by the 
Lobbying Disclosure Act of 1995). Any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such 
failure. 
 
[Note: Pursuant to 31 U.S.C. § 1352(c)(l)-(2)(A), any person who makes a prohibited expenditure or 
fails to file or amend a required certification or disclosure form shall be subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such expenditure or failure 
 
Signature of Firm's Authorized Official:   

 
Name and Title of Firm's Authorized Official:   

 
Date:   

 
Note: This form may be signed electronically. All firms proposed for the contract must sign and 

return this form as part of the solicitation response.
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